ASSOCIATE MEET - 2010
PSWR has organized “Associates Meet” for the third consecutive year at Nagpur on 01st May 2010. This event provided an opportunity for the gathering of all the leading Installation vendors of BHEL in one platform to discuss areas of mutual interest.
Mr Anil Aurangabadkar/ED PSWR  was the Chief Guest for the meet. In his key note address, the Chief Guest unveiled the theme for the meet :  
 “The Great Leap Forward” 
During the meet, BHEL expressed its utmost commitment to address the needs of Power sector of the Country. Initiatives of BHEL to capitalize the available opportunities in Power sector were briefed to the Associates through various presentations. 

During various open house discussions, distinguished delegates shared their ideas to meet the existing challenges in the Power sector. They also expressed their various expectations from BHEL to cope up with the ever increasing demand of them in the execution of the works.

Gist of all the presentations and discussions are as below:
Address by Sri RK Malhotra GM/Projects & Purchase:

Shri RK Malhotra delivered the welcome address. He emphasized the need for upgradation in Erection Technology, deploying state of art T&P, Training of working level staff, Effective monitoring system etc to retain the customer in our fold. He also urged the associates for breakthrough changes towards improved delivery mechanism. During evening secession Sri Malhotra deliberated on the need of having the reserve resources to meet any exigency situation and also expressed the need of augmentation of modern T&Ps for growing big in the business.
Key Note Address by Sri Anil Aurangabadkar ED/PSWR:

In his key note address, Sri Anil Aurangabadkar dwelled upon the exiting growth trajectory of the Power Sector of the country. He stated that Government of India has envisaged the capacity addition in excess of 1,40,000 MW in 11th and 12th plan and the installation capacity going upto 900000 MW in the next 25 years. He informed BHEL has ramped up manufacturing capabilities and urged the associates to set ambitious targets for themselves to grow with BHEL at an enormous rate. He further informed that the need of the hour is to go beyond the conventional systems and procedures we are comfortable with to face the challenges of reduced time cycles which is being demanded by the present customers 
Address by Sri Satish Kumar AGM/Purchase:
Sri Satish Kumar deliberated on the theme of the meet i.e “The Great Leap forward”
He mentioned that BHEL has witnessed exponential growth in last decade and many of our associates have also grown many folds, which indicates a win-win relationship between the two. He also indicated that, PSWR has awarded works to a tune of Rs 1200 Crores during last financial year to the associates. He quoted all the major initiatives of PSWR to sustain a win-win relationship with associates. Finally he appealed the associates to march with BHEL with greater determination to take ‘A Great Leap forward’ for en-cashing an exciting market ahead.
Presentation on Business Scenario by Sri JB Bhandari AGM/Commercial & Quality
Sri J B Bhandari through an excellent presentation brought forth the current business scenario and initiatives of BHEL. (Follow the link to view the presentation). He further informed that the growth prospects for the country are very high and will be   largely insulated from the turbulence in the world markets due to the ripple effects of individual countries like Greece/Turkey which are undergoing financial crisis today.
Presentation by Sri HK Gaikwad AGM/PMX & IT

Sri HK Gaikwad dwelt upon the physical/financial targets set by PSWR to be achieved in the financial year 2010-11. He also gave a brief glance of the performance of PSWR during the last financial year. He emphasized the role of associates to achieve the ambitious targets set for PSWR. 
Presentation by Sri Santosh Nair Sr DGM/Purchase

In his presentation Sri Santosh Nair explained the quantum of work awaiting the Associates in this financial year. He deliberated upon the BHEL’s expectation from associates to execute the existing huge quantum of work (Follow the link to view the complete presentation). 
In another presentation, Sri Nair deliberated upon the initiatives of PSWR to address the concerns of the associates raised during previous Associate Meets. He dwelt upon the features of new unified GCC, which has specifically addressed many of the  various suggestions received over the past associates meet for smoother execution of projects (Follow the link to view complete presentation).

Presentation on Safety by Sri DR Sodha
In his concise presentation, Sri DR Sodha deliberated on the need of safety in construction site.  (Follow the link to view the presentation).  He also informed the gathering about the constitution of awards for the agency who has taken the best efforts to ensure safe working conditions and educate/encourage the concept of safety amongst the labours. The first safety shield for the year2009-10 was presented to M/s Karpara recently
Open House 

Open house discussion on the theme “The Great leap forward” was one of the major highlights of the event enthusiastically participated by the Associates. The thoughtful suggestions and constructive ideas of the associates on theme were complied and presented. Some of the suggestions were truly one of a kind and deserves to be taken up seriously. Gist of the discussions is as follows:
	Sl No
	Subject
	Suggestions of Delegates

	1
	Skilled Man Power
	· Engineers/Workers to be recruited by vendors & subsequent training to be provided by BHEL at BHEL Units

· Contracts should have provision for training

· 10% manpower deployed should be fresh man power (Should be a contract provision)

	2
	Construction Technology Upgradation
	· Daily work management

· Deployment of Higher capacity crane outside the Boiler cavity to enable construction works of second pass simultaneously
· Bolting instead of welding

· Tower type cranes between 2 boilers

	3
	T&P Upgradation
	· Cranes upto 150 T in vendors scope

· Strand Jack to be provided by BHEL

· Agencies to stock up and have their own Strand Jacks so as to not be dictated by outside vendors for achieving boiler milestones. Any soft loans in the form of milestone payments upon boiler drum can be considered by BHEL for this purpose.
· Manufacturing based on Erection Conveniencesequence
· Tower type gantries for Boiler Erection

· Milestone payment for drum lifted by Strand jack owned by agency

· 5% Interest Bearing Advance for importing Strand Jack

· BHEL to provide services of Strand Jacks on chargeable basis

· Agency to own strand Jack, BHEL offers rate contract for 10 - 15 drum lifting

	4
	Cycle Time Reduction
	· 10% interest free ADVANCE

· Use of Porta cabins

· Incentive for compressed time cycle


Mr Santosh Nair Sr DGM/Purchase compeered the Meet and Mr Pratish Gee Varghese/Engineer Purchase proposed the ‘Vote of Thanks’
The meet ended with a gala dinner and merry making. 
